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WA PORT OPERATIONS TASK FORCE  

Executive Summary        

             
             
             

    

 

 

 

June 2017 
 
 

 

May 2015 

Key points of discussion: 

 Chair of the Freight and Logistics Council provided an overview 
of the recent WA Freight and Logistics Summit and the 
upcoming areas of focus for the FLC 

 A submission is to be prepared by the Taskforce on the 
discussion paper released by the Department of Infrastructure 
and Regional Development for the Inquiry into National 
Freight and Supply Chain Priorities  

 The need for upgrades to the Stirling/High intersection was 
discussed with Roe 8 no longer happening 

 A number of road projects are planned with one project per 
month likely to be announced and commenced 

 Internal changes at QCP including an additional servicing lane 
expected to improve truck turn times 

 Recent issue with under-declared weight on a container 
imported from the UK. Indications from Melbourne are that 
many declared weights on exports and imports are not 
accurate 

 Some issues with detention in April with the number of public 
holidays 

 Competition in the industry remains strong with concerns 
raised on price cutting at the expense of safety and proper 
permits 

 

Key actions arising: 

 Taskforce to draft submission on supply chain priorities inquiry discussion paper 

 Taskforce to write to Main Roads on road upgrade requirements and priorities 

 Taskforce to consider membership, including CCIWA, importers, exporters 

 Taskforce to confirm requirements and process for requesting free time extensions 

Trade statistics  

May 

 58,797 TEUs/40,221 containers 

 Total trade up 3.2% in TEUs, with full 
exports up 11.3% and full imports up 
7.4%   

 Rail accounted for 17.6% of total trade in 
May 

 ECP stocks at 77.5% in May 

April 

 58,015 TEUs/39,284 containers 

 Total trade up 6.4% in TEUs, with full 
exports up 12.8% and full imports up 
6.4%   

 Rail accounted for 16.7% of total trade in 
April 

 ECP stocks at 64.2% in March 

 

If you have any questions or comments please contact Sophie 
Gillespie at sophie.gillespie@fremantleports.com.au 

mailto:sophie.gillespie@fremantleports.com.au
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WA PORT OPERATIONS TASK FORCE 

AGENDA & MINUTES - JUNE 2017 
 

Date: 1st June 2017 Time: 08:00 - 10:00  Location: Fremantle Ports  

Chairperson:  Graeme Wilson Executive Officer: Sophie Gillespie Next Meeting: 6th July 2017 

AGENDA SPEAKER TIMINGS 

1 WELCOME/OPENING COMMENTS/APOLOGIES Graeme Wilson 

5 

2 CONFIRMATION OF MAY MINUTES Graeme Wilson 

3 WA FREIGHT AND LOGISTICS SUMMIT - FINDINGS AND NEXT STEPS Nicole Lockwood 20 

4 TYDEMAN-STIRLING/STIRLING-HIGH INTERSECTIONS  Main Roads WA 10 

5 EMPTY RUNNING PROJECT Michael Pal 15 

6 TRADE STATISTICS OVERVIEW  Sophie Gillespie 5 

7 ROUND TABLE DISCUSSION 

ALL 45 

 Patrick 

 DP World 

 WARTA 

 Transport Operators 

 Customs Brokers/Freight 

Forwarders 

 TWU 

 Freight & Logistics Council 

 Empty Container Parks 

 Rail 

 Shipping Australia  

 Australian Border Force 

 Department of Agriculture & 

Water Resources  

 Main Roads WA 

 Fremantle Ports 

8 GENERAL BUSINESS ALL 5 

MINUTES ACTIONS 

1 WELCOME/OPENING COMMENTS/APOLOGIES 

 Apologies and attendance - see table below. 

 

2 CONFIRMATION OF MARCH MINUTES 

 No issues with May minutes. 
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3 PRESENTATION - WA FREIGHT AND LOGISTICS SUMMIT - FINDINGS AND NEXT 

STEPS 

 Nicole Lockwood, the Chair of the Freight and Logistics Council WA (FLC), presented 
an overview of the recent WA Freight and Logistics Summit including findings and 
next steps. Nicole also discussed the role of the FLC and the areas of focus for the 
group.   

 FLC is to be incorporated on July 1. This will give the Government more flexibility in 
how to utilise the FLC as a more independent group. The FLC is not aiming to 
become a lobby or membership group.  

 FLC work plan for the coming year includes: 
o Port trucking impacts and how to improve productivity without Roe 8. FLC 

is working closely with Fremantle Ports on this.  
o Intermodal development 
o Land use planning 
o OH planning work  
o Truck technology 
o Rail noise and how to manage potential issues going forward. 

 The point was made to Nicole that a lot of this work was already being undertaken 
or planned to be undertaken by other bodies and that it was essential that 
duplication was avoided in delivery of FLC’s workplan. This was agreed. 

 The recent WA Freight and Logistics Summit, held by CCIWA, FLC and WARTA, had 
around 150 people in attendance including a number of Taskforce members. A 
cross section of industry presented and discussed the various opportunities, 
challenges and next steps in the transport sector. 

 The Minister for Transport opened the summit and other presentations were given 
by Wesfarmers, CBH, CCIWA, Curtin University, Urban Development Institute, WSP 
and the FLC.   

 Various workshops were undertaken at the Summit focussing on different topics 
including urban logistics, regions, sustainability and port optimisation. The 
outcomes of the workshops will be documented and provide input in to work being 
done on the national supply chain. 

 Curtin University looking to set up a supply chain logistics centre. Industry is invited 
to be a part of the centre, EOI currently out.  

 May be a role for the Taskforce or FLC on facilitating communication between 
industry and the Minister.  

 Government confirmed Fremantle Port is no longer for sale.  

 Infrastructure Australia has recommended a national supply chain and freight 
strategy. A discussion paper has been released by the Department of Infrastructure 
and Regional Development with submissions open until late July. Taskforce to put 
together a submission using the TPS as a starting point.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Taskforce to draft 

submission 

 

4 TYDEMAN-STIRLING/STIRLING-HIGH INTERSECTIONS  

 As Roe 8 has been cancelled, the previously planned High Street upgrade is to be 
progressed. Decision rests with the Government whether or not to include an 
upgrade to Tydeman/Stirling intersection as well with only preliminary designs 
completed by Main Roads with no modelling started. This item was placed on the 
Taskforce agenda following a recent article in the Fremantle Gazette calling for 
upgrades to the Tydeman/Stirling intersection to take precedence over any 
upgrades to the Stirling/High intersection.  
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 Main Roads noted that statistics do not support the notion that Tydeman/Stirling is 
a problematic intersection, with only a small number of Heavy Vehicle incidents 
reported in the last couple of years. Fremantle Ports’ Traffic Management 
Coordinator supported this, stating that the Tydeman intersection is not an issue. 
Transport operators also agreed that safety concerns on High St past the netball 
courts made this a more prominent issue.  

 Consultation on High St will be run through Main Roads.  

 Process will be run through Main Roads consultation process.  

 18 road projects are planned with the High Street upgrade being a high priority. 1 
project per month to be announced and commenced. See Main Roads presentation 
on Freight and Logistics Council website.  

 One transport operator noted that the issue is the access to and from the port with 
recent bridges closures shutting down access and stops the industry completely. 
With the current focus now on planning for the Outer Harbour there are no plans 
for Fremantle Traffic Bridge currently.  

 Members noted however that to increase throughput in the Inner Harbour to over 
1M TEUs whilst the OH development is progressed, a lot of investment is required, 
including plans for the Fremantle Traffic Bridge.  

 The Taskforce should be putting these issues to the Minister now, avenues of which 
could include the submission as discussed above and the planned working group for 
the OH.  

 Taskforce to write to Main Roads on various upgrade requirements and priorities 
including High St.  

 

 

 

 

 

 

 

 

 

Taskforce to write to 

Main Roads on road 

upgrade 

requirements 

5 EMPTY RUNNING PROJECT  

 As part of Fremantle Ports empty running project, which includes identifying 
reasons for and solutions to empty running, members were asked to rate various 
solutions in terms of impact and ability to implement. 

 Fremantle Ports will provide an update on this important project (due for 
completion by September) to the Taskforce in the coming months. 

 

6 TRADE STATISTICS OVERVIEW 

 The May trade statistics were not available at the meeting (May trade statistics are 

included in the Executive Summary) 

 High percentage increase in April (total 6.4%) not being felt in industry. It was 

questioned whether industry is managing volumes more efficiently than in the past.  

 One transport operator noted that the introduction of eGate has been very 

beneficial in managing higher volumes.  

 Members noted however that the issue is not volumes which may be there but 

extremely low margins due to the current competition in the market, particularly 

with a large tail of smaller operators.  

 During periods in the early 2000s and the 80s things were tight as well, however 

previous cycles haven't been for as long. Last cycle was a super boom, and as a 

result a lot of supply came in to the economy, some of which has now shifted in to 

the container trade as mining has slowed. It was noted that it does not take much 

of an increase in supply to chew in to margins.  

 Off-peak at Patricks has increased which may be due to new operators taking up 

these periods, disruptions to vessel windows and the Easter period.   
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7 ROUND TABLE DISCUSSION 

QUBE 

 ECP stocks significantly higher in May compared to April.  

 QCP volume up significantly, however more working days in May.  

 Do not expect to see the same previously high numbers recorded in the past - the 

benchmark of a “good month” has declined.  

 ICL noted there have been a lot of idle containers sitting for longer.  

 Lack of suitable boxes for export at top end with a shortage in 20' food grade. 

Always an imbalance with the increasing percentage of 40’ containers coming in 

which are not suitable for many exports. 

 There were issues of getting space on vessels noted however it is likely that this is a 

deadweight issue with grain exports and the like rather than actual space 

constraints.  

 Qube noted that QCP should be running better in the next few weeks with recent 

changes to internal operating procedures.  

 Changes have been made internally at QCP with an extra servicing lane added 

which should speed up the process.  

 April red lane percentage remained around the same levels as previous months, 

however some issues also exist with APL/ANL redirections.  

PATRICK 

 Volumes expected to remain flat in to next year.  

 TTTs good and consistent 

 Clarity that port is not being sold. Hopefully leases and associated plans can now be 

progressed. It is important to note however that continuing uncertainty on the 

timing and nature of the Outer Harbour container port may impact on the ability of 

Fremantle Ports to commence the leasing process. 

DP WORLD 

 South East Asia vessel coming with limited capacity to Fremantle after Sydney and 

Melbourne. 

 May volumes strong. 

 Europe trade, which usually fluctuates, has been steady.  

 Rail volumes just over 17%.  

 Issues with TTT in April due to public holidays etc.  

 No vessel omissions for May.  

 Windy time of the year which might see DPW lose a shift or two.  

CUSTOMS BROKERS/FREIGHT FORWARDERS 

 A large number of VGMs at the new container terminal in Melbourne have been 

shown to not be correct.  

 One freight forwarder/customs broker noted a recent incident with cargo from the 

UK which did not have a VGM status on the BOL significantly under-declared and 
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forwarder was required to pay the storage at the terminal while weight issue was 

rectified.   

CBFCA 

 CBFCA Conference went well with good presentations and attendance.  

 Members of the CBFCA have noted that although exports are quite strong, imports 

remain fairly subdued.  

TRANSPORT OPERATORS 

 Reasonable TTTs at all facilities.  

 Detention has been an issue due to public holidays in April, with customers 

requesting extensions. Shipping lines however have stated that the request for an 

extension needs to be done prior to the container departing the overseas port.   

 Some concerns were raised about transport operators quoting below cost for some 

jobs (e.g. out of gauge) with concerns about whether or not the job was being done 

properly in terms of safety and permits. Members to send these examples to 

WARTA.  

 A question was raised as to whether something should be done to reduce the 

number of transport operators in the market, with more carriers in WA than in 

Melbourne. Qube noted that there were 21 operators last month that handled less 

than 10 containers at QCP.  

 

 

 

 

 

 

 

Taskforce to confirm 

requirements and 

process for 

requesting free time 

extensions 

 

 

 

 

8 OTHER BUSINESS 

 The Chairman acknowledged the long standing and valuable contribution of John 

Kelderman who will no longer be attending the Taskforce. The Taskforce will look to 

get another member from CCIWA and/or more involvement from importers and 

exporters.  

Taskforce to consider 

membership, 

including CCIWA, 

importers, exporters 
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ATTENDEES 

Adam Williams Superscoop Transport  

Angelina Crozier CC Containers/MSC 

Anthony Tuxford DP World 

Bob Hancock Container Cargo Specialists 

Brett Irvine Qube Logistics (WA) Pty Ltd 

Doug Brindal  Fremantle Ports 

Eric Englund CILTA/Engineers Australia TAS 

Geoff Hack EES Shipping Pty Ltd 

Graeme Wilson Chairman  

Jessica Bird DP World  

John Kelderman Chamber of Commerce & Industry WA 

John Park Customs Broker & Forwarders Council of Australia  

Justin Smith Australian Border Force 

Mark Brownell Freight and Logistics Council WA 

Mark Valsecchi Lou Valsecchi & Associates 

Matt Bronickis Visa Global 

Matt Coghlan ACFS Port Logistics  

Michael Buba Main Roads WA 

Michael Pal Fremantle Ports 

Nicole Lockwood Freight and Logistics Council WA 

Peter Cassidy  Patrick Terminals  

Shane Hughes Integrated Container Logistics 

Sophie Gillespie Fremantle Ports/Executive Officer 

APOLOGIES 

Alison Coates Fremantle Ports  

Amanda Thompson  Cristal Pigment Australia Ltd 

John Ward AWH 

Keith Hampson Curtin University 

Leon Ruri TWU WA 

Matt Harmon Toll Intermodal 



WA Port Operations Task Force: Report from Fremantle Ports 

Meeting Date: 1st June 2017 

1. Trade Statistics  

Monthly Results 

Total trade in April was up 6.4% compared to the same period last year. Loaded imports were up 

6.4%, and loaded exports up 12.8%. Empty imports were down 19.6% and empty exports were 

down 0.4%.  

Based on April statistics, YTD total trade (TEU) remains down 0.8% with loaded imports down 

2.3% and loaded exports up 4.4%.  

There were 42 container vessel visits in April.  

Trade statistics for May are not yet available.  

April 2017 TEU 
Variance to 

2016 
YTD Variance 

to FY15/16 
Containers 

Variance to 
2016 

YTD Variance 
to FY15/16 

Total 58,015 6.4% -0.8% 39,284 5.9% -0.9% 

Loaded Imports 27,488 6.4% -2.3% 18,549 6.0% -2.5% 

Empty Imports 1,507 -19.6% 17.5% 1,004 -29.6% 15.1% 

Loaded Exports 19,839 12.8% 4.4% 14,044 11.2% 4.4% 

Empty Exports 9,181 -0.4% -6.8% 5,687 2.7% -8.6% 

 

 

2. Rail Services 

Based on preliminary trade results for April, rail accounted for 16.5% of total trade, up from 16% 

in March. YTD rail has accounted for 14.8% of total TEU trade.  

  



 

3. Empty Container Parks: ECP stocks and capacity utilisation 

Container Parks’ stocks, as recorded on the 15th of each month, are shown in the table below. 

Overall stocks in May were at 77.5%, up from 64.2% in April.  

 

Container Park Capacity & Utilisation Summary 

 Current Month        

March 2017 
Capacity 

(TEU) 
Holding 20' 

Holding 
40' 

Holding 
TEUs 

% 
Utilisation 

Share of 
Total 

Capacity 

Share of 
Total 

Holdings 

QUBE Container Park        7,500        1,762        1,715         5,192  69.2% 39.4% 37.7% 

QUBE Central        5,850        1,188        1,549         4,286  73.3% 30.8% 31.1% 

ICL 1           265          101          117            335  126.4% 1.4% 2.4% 

ICL Bibra Lake        1,052          503            98            699  66.4% 5.5% 5.1% 

ICS (Forrestfield)        2,400          738          706         2,150  89.6% 12.6% 15.6% 

Patrick Cargolink           700            14          545         1,104  157.7% 3.7% 8.0% 

Total Container Parks       17,767        4,306        4,730        13,766  77.5%     

 

4. 1-Stop Container Terminal Statistics 

Updated 1-Stop statistics for April are not yet available.  

i. Containers handled peak v off-peak 

The percentage of off-peak R&D movements at Patricks increased to 39% in April compared to 33% 

in March. Off-peak movements at DPW stayed relatively similar to previous months, with 96% of 

R&D containers handled during peak hours in April.  



 

When looking at all containers (including stack runs), as can be seen in the graph below, DPW 

handled 85% during peak compared to 58% at Patricks. Overall 34% of all containers were handled 

during off-peak hours (including weekends) during April.  
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ii. Truck turn time (TTT) - R&D only  

Average TTT increased quite significantly at DPW during April, particularly during the peak periods 

with a 30.3 minute TTT recorded. Patrick TTT decreased overall and in all time periods with the 

exception of the weekend period where TTT increased by over 5 minutes.  

 

iii. Container turn time (CTT) - R&D only 

Similarly to TTTs, CTT increased quite significantly at DPW during all times periods, whereas CTT 

decreased at Patricks in peak and off-peak timezones. Weekend CTTs at Patricks increased during 

April.  

 

DPW DPW DPW DPW Patrick Patrick Patrick Patrick

Jan Feb Mar Apr - Jan Feb Mar Apr

Monthly 26.2 23.5 23.4 28.6 20.2 18.8 18.8 17.8

Peak 27.5 24.5 24.5 30.3 24.4 21.7 22.4 19.8

Off-Peak 19.2 17.5 17.1 20.1 15.9 16.0 15.7 15.5

Weekends 0.0 0.0 0.0 0.0 16.5 16.2 13.0 17.2
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DPW DPW DPW DPW Patrick Patrick Patrick Patrick

Jan Feb Mar Apr - Jan Feb Mar Apr

Monthly 17.2 14.9 15.3 19.1 12.1 10.5 11.0 10.2

Peak 18.0 15.5 16.2 20.1 16.7 14.0 14.8 12.8

Off-Peak 13.0 11.4 10.1 14.0 6.8 6.8 6.9 7.0

Weekends 0.0 0.0 0.0 0.0 9.9 9.2 7.7 10.0
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