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Executive Summary - July 2017 
 

Key points of discussion 

 An updated draft of the Truck Productivity Strategy and Action Plan was presented and 
discussed. A main point of discussion included how to incentivise the use of off-peak periods 

 Findings of a study trip undertaken in April to Sydney and Melbourne were presented, 
including information on rail and intermodal terminals 

 Despite imports being down slightly for the FY this was mainly due to imports being down 
in the first half of the FY with volumes since February being higher than the previous three 
years 

 DP World warned on some potential service interruptions in the coming months due to 
weather  

 Some delays at Patrick recently however overall performing well with increased productivity 
levels and high ship crane availability 

 Significant improvement in servicing performance at QCP with changes made to operational 
internal processes, however transport operators remain concerned about notifications 
currently being booked out hours in advance, prompting concerns about how the peak 
season will go 

 ICL relocating Bibra Lake ECP to Fremantle Sultan Way site, expected in mid-late August  

 Some activity on the ACFS Area D site is expected in a matter of weeks 
 

Key actions arising 

 FP to finalise TPS draft incorporating Taskforce feedback and send to wider industry for 
comment 

 FP to organise Peak Season Working Group in coming weeks with special focus on ECP 
issues raised at the meeting 
 

Trade and statistics - June 
Preliminary trade statistics only 

 
 
 
 

 
 
 
 
 
 
 
 

Total 
TEU 

+6.4% 

Full 
Imports 
+1.3% 

Full 
Exports  
+20% 

ECP Utilisation 79.7% in June 

Total 
TEU 

+0.1%  

Full 
Imports 
-1.3% 

Full 
Exports 

+6.2 

Rail Market Share 

15.2% YTD 

Compared to same period last year Financial YTD 

Total 
TEU 

-1.7% 

Full 
Imports 
-4.5% 

Full 
Exports  
-6.8% 

Compared to previous month 

Rail Market Share 16.5% in June 



   
 

 

 
 
 
 
 

Agenda and Minutes 
 

WA Port Operations Taskforce 

July 2017 

Thursday, 6 July 2017 

8:00am-10:00am 

Fremantle Ports 

Chairperson  John Park 
 

Executive Officer  Sophie Gillespie 

 

 

Next Meeting  Thursday, 3 August 2017 

Agenda   

8:00am Welcome, opening comments and apologies John Park 

8:05am Confirmation of last month’s minutes John Park 

8:10am Truck Productivity Improvement Strategy and Action 

Plan - 2017 Update 

Jennifer Hall 

8:40am Eastern states intermodal/rail overview Jennifer Hall 

8:55am Trade statistics overview Sophie Gillespie 

9:00am Round table 

 Container terminals 

 Empty container parks  

 Rail 

 Shipping Australia  

 WARTA 

 Transport operators 

 TWU 

 Customs brokers/freight forwarders 

 CBFCA 

 Australian Border Force 

 Department of Agriculture & Water 
Resources  

 Main Roads WA 

 Freight & Logistics Council 

 Fremantle Ports 

All 

9:55am General business and meeting close out All 

 



   
 

 

Minutes Actions 

Welcome, opening comments and apologies 

 See table below for attendance and apologies 
 

 

Confirmation of last month’s minutes 

 Minutes from June confirmed with no changes 
 

 

Truck Productivity Strategy Review 

 An update of the TPS is being finalised following a review with industry and 
the Taskforce over the last 12 months. The original Strategy was developed 
in 2014 

 Session focused on gaining feedback from Taskforce members on the draft 
Strategy & Action Plan, and Key Achievements document [attached] 

 Feedback from the meeting to be consolidated, and updated draft TPS to be 
distributed for wider industry feedback, with view to finalising a brochure by 
the end of July 

 Specific strategies were reviewed, and the following noted: 

o Advanced Bookings concept for container terminals 
 Patricks commented that whilst they are always reviewing 

what they are doing, they are not planning on moving away 
from the slot drop process in the near future. Current 
process is very successful. More interested in pursuing the 
off-peak initiatives 

 Brisbane market, where Advanced Bookings was originally 
introduced in conjunction with the Auto-Stacking Crane 
automation technology, has much bigger volumes, so makes 
sense to pursue system changes. Volumes in Fremantle are 
manageable with current systems 

 Fremantle does not want to get caught out when volumes 
increase in the future and we don’t have the appropriate 
systems in place. Now is a good time to look at what will be 
effective at higher volume levels 

o Incentives to increase off-peak activity (commercial and operational) 
 Fremantle may not need 24 hour operations now but 

growing enough that we need to be operating beyond 6am 
to 6pm 

 Need to manage fluctuations in volume, e.g. peak seasons - 
difficult to manage an expanding and contracting 
operational window effectively 

 Patrick commented that big TTT savings are achieved in off-
peak, and off-peak volumes are key to managing volumes. 
Removes vehicles when the public is accessing the 
infrastructure, e.g. road networks 

 End customers not being available (i.e. importers/exporters) 
remains an issue in expanding the operating window. Are 
there incentives available to encourage DCs to open 
extended hours? 

 
 
 
 
 
 
 

FP to finalise draft 
TPS and seek 

comment from 
wider industry 



   
 

 

 Transport operators are affected by DPW not being open to 
a large extent in off-peak 

o R&D servicing through shift breaks 
 DPW are trialling some models to enable continuous 

operations when vessels are in on the crane gangs 

o Principles governing introduction of new (or increased) fees at 
container terminals 

 Patrick’s recent infrastructure levy has sparked some 
thinking around whether there should be some guiding 
principles governing the introduction of new fees 

 For e.g., if landside is paying a new charge, should there be 
some service guarantees and tangible benefits to the 
landside 

 Patrick commented that they have achieved a big 
improvement to TTT over recent years, and an increase on 
last year as well 

 The landside operations make up a big part of the operation 
and these improvements don’t come for free - e.g. 
significant staging area, high productivity movements, best 
in class TTT 

 Patrick noted that the levy is significantly less than other 
states, but can no longer sustain increased costs from the 
last 12 months 

 FP commented that the levy is a substantial change in how 
the cost recovery of container terminals is undertaken, and 
landside operators are not in a position to negotiate 

 Suggestion that how the levy is introduced could be linked 
to other initiatives, such as incentives to increase off-peak 
activity 

 Patrick noted that with only a 2 year short term lease, they 
cannot see any significant increase to the recently 
introduced infrastructure fee  
 

Eastern States Rail & Intermodal study tour findings 

 Jennifer Hall presented on findings of a study trip undertaken in April 2017 to 
Sydney and Melbourne 

 A lot of work is being done in Perth on rail strategy in consultation with 
operators and the new government direction, with this trip providing 
information on strategies being adopted in other states 

 In the ES not all terminals make containers available for landside collection 
when the container hits the ground, as occurs in Fremantle, which provides 
an advantage to rail which can access pre-first day of availability 

 Interface costs in Perth between the terminals and NQRT are much higher 
than over east, for e.g. in Sydney rail lift rates are regulated and are the only 
charge at the interface - no VBS fee is charged to rail 

 Through-bills of lading policy work is being undertaken by a dedicated 
resource, David Stembridge, for Customs in Melbourne/Canberra. The 
Taskforce may wish to provide feedback on any policy proposals in the future 

 More work to be done to establish shipping line appetite for inland 
port/through-bills concepts in Australia. In Europe the concept is quite 

 



   
 

 

common, however shipping lines are often more involved in the landside 
transport sector 

 One transport operator commented that for e.g., MSC free time starts when 
the vessel docks, so questioned whether that would impact free time 
available to unpack and dehire if it takes 2 days to get to the Forrestfield 
terminal? 

 One of the major lines is keen to go down this path in Australia, so it will 
happen in the future. Free days will have to be central to the operation of this 
concept, requiring the boxes to be first off the vessel, block stacked, etc. 
 

Trade statistics overview 

 Total trade in June was up 6.4% compared to the same period last year, with 
full imports up 1.3% and full exports up 20% 

 Total trade for the financial year was up very slightly (0.1%), with full imports 
down 1.3% and full exports up 6.2% 

 Despite imports being down slightly for the FY this was mainly due to imports 
being down in the first half of the FY with volumes since February being higher 
than the previous three years. 

 Despite trade levels being higher than previous years in recent months, 
industry continues to cite low volumes. It was noted that this may be due to 
an increased number of operators meaning volumes are more widely spread.  
 

 

Round table 

DP World 

 Volumes slightly over 10,000 containers in June 

 TTTs 21 minutes in June. Service may be impacted over coming months due 
to inclement weather. 

 Updated Carrier Access Agreements need to be signed by July 14th.  

 New equipment on order including reach stackers, ITVs and a new crane 
due in August next year.  

 DP World have had discussions internally about opening later particularly if 
there are delays due to bad weather etc.  

 Stack running gives flexibility in what time operators can access the 
terminal and is working well for DP World.  
 

 

Patrick  

 Despite a flat market, performance has been good over the last year 
including safety and productivity 

 Rail back gate going well, haven't had any major issues. Some opportunity 
in that space being explored.  

 There has been some congestion over the last few weeks with vessels being 
delayed due to weather etc, causing simultaneous arrivals. For the longer 
term, some tactics are being developed on how that productivity can be 
improved.  

 98.8% availability of equipment across whole crane fleet for the year. 
Samsung crane will be removed sometime in the future but the footprint 
and layout of the terminal site in to the future needs to be considered and 
first.   

 



   
 

 

 Underutilised over the weekend and if demand is there can extend any 
shifts.  

 One comment was that Patricks’ performance in successfully handling 
significant volume increases in its terminal provides some important lessons 
in how a port can be improved without spending significant amounts on 
infrastructure.  
 

Qube 

 Holdings up 10% in June on month before. Volumes down about 5% with 
less working days. Volume per day up about 60 moves to 1750 a day. 
Volumes up 8% against June last year.  

 Good increase in volumes along with a big improvement in queuing. 

 Generally off-peak is underutilised with most use by the on-port operators. 
Some Saturdays at Central there have only been two moves for the whole 
shift. Need to consider how off-peak usage can be incentivised.  

 May be issues at Central due to flow on impacts of Maersk cyber-attack 
however overall red lane is improving.  

 Turning trucks away that are vastly out of window.  

 Poor TTTs in May but this has greatly improved in June with 99% of hours 
under the KPI passing the TTT target. In May this was around 60%. The 
improvement was due to some big changes made internally.  
 

 

ICL 

 Lower volumes over the last 4-5 weeks, lowest for year.  

 eGate not compulsory at ICL ECPs however usually 80-90% green lane. All 
shipping lines that use ICL do EDI. 

 Moving Bibra Lake ECP to Fremantle (Sultan Way site), expected to be 
operational mid to late August.  
 

 

WARTA 

 Following recent news of Department of Transport cancelling some truck 
driver licences due to a training company not assessing HR and HC truck 
drivers to the required standard, WARTA is encouraging transport operators 
to check the validity of their truck drivers licences. A question was raised 
about where the licencing issue falls under CoR, e.g. if an ECP loads a truck 
and they have a crash and it is found they do not have a licence is the ECP 
responsible. Members agreed that this would be beyond the CoR as it is 
reasonable to expect the driver’s employer (or the individual if self 
employed) would ensure they meet legislative requirements such as having 
a valid licence.  

 WARTA members noting a 25-30% drop in transport rates over the last few 
months, with transport companies regularly going out of business 
 

 

Australian Border Force 

 Recent issue with asbestos being found in an empty import containers - 
more information can be found at the following link -  
https://www.commerce.wa.gov.au/publications/safety-alert-012017-raw-
asbestos-found-empty-sea-containers 

 

https://www.commerce.wa.gov.au/publications/safety-alert-012017-raw-asbestos-found-empty-sea-containers
https://www.commerce.wa.gov.au/publications/safety-alert-012017-raw-asbestos-found-empty-sea-containers


   
 

 

 
  

 Customs House in Henry Street now closed which has resulted in some 
sections being brought together in new premises. This should see some 
good improvements. 
 

Department of Agriculture & Water Resources  

 Department has moved from CEF to Mews Road however there are no 
operational impacts.  
 

 

Transport operators 

 Concerns that in non-peak season that ContainerChain bookings are booked 
out 2-4 hours in advance, however servicing is the best it has been 
considering the high volumes. There has been a significant reduction in 
overall day slots available since Tydeman and Irene St sites were closed. 
Problems with ECP access is contributing to empty running. 

 Peak Season Working Group will meet in next month or so to discuss any 
issues or concerns.  

 A transport operator noted that there have been delays at ICS recently.  

 Qube noted that the reduction of notifications in April had an impact but 
the number of notifications being released was increased to peak season 
levels which is above the minimum KPI requirement. Qube will determine 
around the end of July whether additional notifications can be added.  

 Fremantle Ports noted that some activity on the ACFS Area D site is 
expected in a matter of week.  
 

 
 
 
 
 

FP to organise Peak 
Season Working 
Group meeting 

Freight & Logistics Council 

 FLC putting in a submission on the Inquiry to Supply Chain Priorities 
discussion paper.  

 Proposal from on port operators has been presented to FLC which may 
impact off peak usage. Toll, who presented the proposal at the FLC, noted 
that it is becoming commercially unsustainable to operate in off-peak 
during the tough market conditions and are proposing to shut down night 
shift and move rail volumes to road if there is no action taken to address 
the issues of working off-peak.  
 

 

General business and meeting close out 

 The Chair acknowledged the long standing contribution of Doug Brindal who 
will be retiring from Fremantle Ports after 13 years.  
 

 



   
 

 

 

Attendees  

Adam Woods Jayde Transport 

Alan Mason Department of Agriculture and Water Resources 

Alison Coates FP 

Angelina Crozier CC Containers 

Brett Irvine Qube Logistics (WA) Pty Ltd 

Cam Dumesny Western Australia Road Transport Association 

Daniel Lanza Toll Intermodal 

Doug Brindal Fremantle Ports 

Eric Englund CILTA/Engineers Australia TAS 

Graeme Wilson Chairman  

Jennifer Hall Fremantle Ports (via video link) 

Jessica Bird DP World 

John Park Customs Brokers & Forwarders Council of Australia Inc. - CBFCA 

Justin Smith Australian Border Force 

Leon Ruri TWU WA 

Mark Brownell Freight and Logistics Council 

Mark Valsecchi Lou Valsecchi & Associates 

Matt Bronickis Visa Global 

Natasha Townsend Department of Transport  

Peter Cassidy Patrick Terminals 

Peter Chesi Patrick Terminals 

Richard Watton PMR Freightlines 

Shane Hughes Integrated Container Logistics 

Sophie Gillespie Fremantle Ports 

Stefanie Watton PMR Freightlines 

 
 

Apologies  

Amanda Thompson  Cristal Pigment Australia Ltd 

Anthony Tuxford DP World 

Darrin Smith Intermodal Link Services Pty Ltd 

Frank Bluhe NCL Transport 

Geoff Hack EES Shipping Pty Ltd 

John Ward AWH 

Keith Hampson Curtin University 

Luke Westlake DP World 

Matt Coghlan ACFS Port Logistics 

Matt Harmon Toll Intermodal 

Matt Roepen Fremantle Ports 

Michael Buba Main Roads Western Australia 

Michael Pal Fremantle Ports 

 



WA Port Operations Task Force: Report from Fremantle Ports 

Meeting Date: 6th July 2017 

1. Trade Statistics  

Monthly Results 

Total trade in May was up 3.2% compared to the same period last year. Loaded imports were up 

7.4%, and loaded exports up 11.3%. Empty imports were down 7.7% and empty exports were 

down 19.2%.  

Based on preliminary statistics for June, total trade for the month was up 6.4% compared to the 

same period last year. Loaded imports were up 1.3%, and loaded exports up 20%. Empty imports 

were up 29.8% and empty exports were down 5.1%. YTD total trade is up slightly based on June 

estimates (0.1%).  

There were 41 container vessel visits in May and 42 in June.  

May-17 TEU 
Variance to 

2016 
YTD Variance 

to FY15/16 
Containers 

Variance to 
2016 

YTD Variance 
to FY15/16 

Total 58,797 3.2% -0.4% 40,221 3.9% -0.5% 

Loaded Imports 29,057 7.4% -1.5% 19,553 7.6% -1.6% 

Empty Imports 1,846 -7.7% 15.0% 1,324 -18.2% 11.6% 

Loaded Exports 19,505 11.3% 5.0% 13,992 11.0% 5.1% 

Empty Exports 8,389 -19.2% -7.8% 5,352 -15.0% -9.1% 

Jun-17 TEU 
Variance to 

2016 
YTD Variance 

to FY15/16 
Containers 

Variance to 
2016 

YTD Variance 
to FY15/16 

Total 57,800 6.4% 0.1% 39,195 6.7% 0.1% 

Loaded Imports 27,744 1.3% -1.3% 18,520 1.1% -1.4% 

Empty Imports 2,595 29.8% 16.3% 2,011 26.6% 13.0% 

Loaded Exports 18,171 20.0% 6.2% 13,163 19.8% 6.2% 

Empty Exports 9,290 -5.1% -7.6% 5,501 -5.8% -8.9% 

 

2. Rail Services 

Based on preliminary trade results for June, rail accounted for 16.5% of total trade, down from 

17.6% in May. YTD rail has accounted for 15.2% of total TEU trade.  

  



 

3. Empty Container Parks: ECP stocks and capacity utilisation 

Container Parks’ stocks, as recorded on the 15th of each month, are shown in the table below. 

Overall stocks in June were at 79.5%, up slightly from 77.5% in May. 

 

Container Park Capacity & Utilisation Summary 

 Current Month        

June 2017 
Capacity 

(TEU) 
Holding 20' 

Holding 
40' 

Holding 
TEUs 

% 
Utilisation 

Share of 
Total 

Capacity 

Share of 
Total 

Holdings 

QUBE Container Park        7,500        1,893        1,723         5,339  71.2% 42.2% 37.7% 

QUBE Central        5,850        1,159        2,009         5,177  88.5% 32.9% 36.6% 

ICL 1           265            99            54            207  78.1% 1.5% 1.5% 

ICL Bibra Lake        1,052          481            56            593  56.4% 5.9% 4.2% 

ICS (Forrestfield)        2,400          731          692         2,115  88.1% 13.5% 14.9% 

Patrick Cargolink           700          280          224            728  104.0% 3.9% 5.1% 

Total Container Parks       17,767        4,643        4,758        14,159  79.7%     

 

4. 1-Stop Container Terminal Statistics 

i. Containers handled peak v off-peak 

The percentage of off-peak R&D movements at Patricks decreased slightly in May and June to 35%, 

compared to 39% in April. Off-peak movements at DPW stayed relatively similar to previous months, 

with 97% of R&D containers handled during peak hours in May and June.  



 

When looking at all containers (including stack runs), as can be seen in the graph below, DPW 

handled 16% during off-peak compared to 48% at Patricks. Overall 35% of all containers were 

handled during off-peak hours (including weekends) during June.  
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ii. Truck turn time (TTT) - R&D only  

Average TTT increased at DPW during June compared to May however it decreased quite 

significantly from April. Patrick TTT also increased in June, with the most notable increase during 

peak periods.  

 

iii. Container turn time (CTT) - R&D only 

Similarly to TTTs, CTT increased at DPW during June compared to May however decreased quite 

significantly from April. Patrick CTT also increased in June, with the most notable increase during 

peak periods.  

 

DPW DPW DPW DPW DPW DPW Patrick Patrick Patrick Patrick Patrick Patrick

Jan Feb Mar Apr May Jun - Jan Feb Mar Apr May Jun

Monthly 26.2 23.5 23.4 28.6 20.6 22.6 20.2 18.8 18.8 17.8 17.6 19.7

Peak 27.5 24.5 24.5 30.3 22.0 23.9 24.4 21.7 22.4 19.8 20.2 24.3

Off-Peak 19.2 17.5 17.1 20.1 12.8 14.9 15.9 16.0 15.7 15.5 14.3 14.4

Weekends 0.0 0.0 0.0 0.0 0.0 0.0 16.5 16.2 13.0 17.2 17.6 17.5
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Peak 18.0 15.5 16.2 20.1 14.6 16.0 16.7 14.0 14.8 12.8 13.1 15.9

Off-Peak 13.0 11.4 10.1 14.0 9.4 11.3 6.8 6.8 6.9 7.0 6.3 6.2
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Updated Truck Productivity Strategy & Action Plan
Task Force review

Fremantle Ports | July 2017



Summary
 The Truck Productivity Strategy, originally created in 2014

following extensive industry consultation and analysis as part of
the Truck Productivity Study, has recently been reviewed

 Industry and the Task Force have contributed to this review via
online surveys, discussion, and numerous workshops

 The Strategy & Action Plan is intended to guide activities to
improve productivity over the next two financial years, to
end 2018/19, with periodic review and adjustment as
necessary

 Following today’s discussion, the draft Strategy & Action
Plan will be distributed more broadly for feedback



Key productivity improvements over the last 5 years
1. Of a range of industry changes, 87% have had a positive productivity impact

2. Truck turn times at the terminals have improved by 30%

3. Spread of trucking activity has expanded further into off-peak periods and w/e’s 

4. Container volumes on the rail shuttle service have increased by 9.7% per annum 
since the GFC

5. The role of the major off-port ECP, ICS Forrestfield, has significantly increased, 
accounting for 16% of total market holdings in 2016 compared to 8% in 2011

6. Reclamation project increased the port’s operational land area by 86% to create 
new, larger and more efficient sites

7. Uncontrolled truck queuing has been almost eradicated in the Inner Harbour

8. Introduction of KPIs for on-port operations positively changing operating 
standards



Key issues impacting productivity

 Are there any significant issues which have not been 
captured?



High level strategies – Container Terminals

a) Further investigate modification of the Vehicle Booking System (VBS) to
facilitate advanced booking capability and reduce reliance on ‘slot-drop’
processes.

b) Investigate operational and commercial levers to reward efficient carrier
operations and high productivity movements.

c) Investigate mechanisms to further encourage and reward operators which
use off-peak times at Container Terminals.

d) Pursue operational changes to provide continuous operation of R&D
through shift breaks and change-overs.

e) Develop set of principles which should govern introduction/increase of fees
and charges at Container Terminals, including infrastructure levies, e.g.
reciprocal service level agreements for landside service standards.

Are there any significant strategies which have not been captured?



High level strategies – Empty Container Parks

a) Improve service time reliability at ECPs through promoting positive driver
booking and arrival behaviour, and internal ECP operational improvements.

b) Modify Containerchain system to reduce futile trips (exports) and enable
greater flexibility for imports (i.e. ability to edit Container ID in notification).

c) Expedite commencement of operations at new ECP facility within the port
(i.e. ACFS/Tyne).

Are there any significant strategies which have not been captured?



High level strategies – Supply Chain Coordination

a) Improved network accessibility (road infrastructure upgrades).

b) Improved rail access to the port to reduce slot competition during peak
periods, making distribution from intermodal terminals more efficient for
carriers and shippers.

c) Improve coordination of bookings across Container Terminals and ECPs.

d) Improve alignment of importer (shipper) operations with other supply chain
participants.

Are there any significant strategies which have not been captured?



High level strategies – Transport Operations
a) More inland facilities (IMTs/ transport hubs) and under-bond inland depots, particularly

to resolve the northern corridor issues.

b) Consider role of high productivity vehicles (HPVs) for future chain development.

c) Examine vehicle standards and commercial incentives necessary to promote more
night operations while managing community impacts.

d) Investigate issues and strategies to reduce empty (un-laden) truck movements.

e) Examine impact of higher operator numbers on industry efficiency.

f) Promote industry sustainability through improving business acumen amongst carriers
and understanding by customers.

g) Investigate case for higher standards for operators and trucks to address safety,
community, and environmental issues.

h) Investigate case for trialling new technologies in the port precinct, e.g. vehicle
platooning, autonomous vehicles.

Are there any significant strategies which have not been captured?



Detailed Action Plan and timing
• The detailed Action Plan table, expanding on the high-level strategies, has

been distributed for review

 Are there any significant actions which have not been captured?

 Are the appropriate stakeholders identified to progress the actions?

 Is the timing/priority suitable?

 Any other changes required?



Next steps
 Feedback from this workshop will be updated into the

appropriate documents

 The Key Achievements and TP Strategy & Action Plan will be more
widely distributed for comment by industry

 Final updates will be consolidated into the plan, and an industry
brochure prepared and distributed by the end of July

 If you have any further feedback please email 
jennifer.hall@fremantleports.com.au by Tuesday 11th July



Rail and intermodals
Eastern states tour, April 2017

Fremantle Ports | July 2017



Summary
 Sydney and Melbourne have a range of significant

developments occurring relating to rail and intermodal

 Study tour in April 2017 to meet with ports, stevedores, rail,
and intermodal operators

 Obtained an understanding of current developments,
benefits for the supply chain, commercial implications,
existing barriers/challenges, and strategies moving forward

 Explored “through-bills” concept and application in
Australian market



Sydney intermodal network

https://transportsydney.files.wordpress.com/2012/06/moorebank-intermodal.jpg

1. Chullora (interstate)

2. Enfield (Aurizon)

3. Yennora (Qube)

4. MCS Cooks River

5. Moorebank (Qube)

6. Minto (Qube)
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Rail shuttle results - Sydney

 In 15/16 financial year, 356,000 TEU were moved by rail representing around 
16% of total port throughput, of which more than half were metro containers

 Latest statistics for the current financial year indicate rail mode share of 18% 
(expected to exceed 400K TEU by the end of the FY), with February 
recording more than 20% of containers on rail

 90% of regional volumes to the port come by rail

 From data available from one stevedore, a significantly greater portion of 
imports for rail are accessible on or before the first day of availability 
compared to the portion the road market are able to access



Challenges/barriers in Sydney rail/intermodal 
market
 Passenger network sharing, with passenger services likely to increase 

dramatically in the future

 Uneven balance between import/export volume to certain locations

 Handling charge at terminals capped at $15 per box for the first 36 (min. 
charge is $540 regardless), and $30 per box thereafter. Must service 36 boxes 
per hour, or terminals liable for a $30 per box penalty. This hasn’t changed 
since 2011, and may not cover the cost to terminals – is this effectively a 
subsidy for rail?

 Train servicing windows at terminals not well regulated – often conflicting 
times at different terminals

 Extensive shunting time for long, regional trains on the access paths to the 
port precinct – view is need to restrict IMT to port movements to shuttle size 
rakes only (i.e. 650m approx.)



Melbourne intermodal network

http://www.salta.com.au/interport/



Rail shuttle development - Melbourne

 Closure of Coode Rd to trucks to 
provide ‘on-dock’ rail access to DPW

 Truganina freight precinct – currently 
serviced entirely by road, however 
flagged for connection to metro rail 
freight network

 Rail Access Strategy planning 
commencing with industry consultation 
kicking off in June 2017

 Statutory requirement of new port owner 
under privatisation contract

 Holistic approach to development of rail, 
outlining both public and private 
investment requirements



Challenges/barriers in Melbourne 
rail/intermodal market
 No true on-dock rail terminals yet (Coode St closure to resolve this for DPW, 

Patrick likely to still require a road movement unless Coode St closed prior to 
Patrick entry)

 No rail connectivity at Webb Dock where future container growth is 
anticipated

 Uneven balance between import/export volume to certain locations

 No rail connectivity at some major freight precincts, i.e. Truganina

 No cohesive freight network plan – currently in planning stage with Port of 
Melbourne 

 Road infrastructure developments, i.e. Western Distributor project, likely to 
provide greater access to freight precincts and thus impact on rail’s 
competitiveness



Lessons learnt for port rail shuttle success
 Intermodal facilities incorporating both regional and IMEX services may

be more effective

 Regional train services ideally loaded and unloaded, including
backloading empties (i.e. ECP activity), at IMT. Shuttle services only
between IMTs and the ocean port – short train lengths and frequent

 Two-way utilisation of trains critical

 On-dock rail facilities to minimise handling and costs at interface

 Regulating interface charges may be acting as a subsidy for rail users

 Dedicated freight paths to eliminate interaction with passenger networks

 Proximity to freight generating precincts within 5-10km of intermodals

 On-site warehousing and other value-add activities (e.g. bonded
facilities, quarantine, etc.) at intermodals – critical mass and
amalgamation of all required services. Port shuttle becomes a value-add



“Through-bills of lading”
 Enable the discharge point of import containers to be

stated as an inland point, rather than ocean port of
discharge

 Shipping line (the transporter) responsible for delivery
to final inland point, with costs incorporated into
shipping costs

 Mechanism to manage customs clearance processes
and how best to coordinate need to be considered.
Either ‘under-bond’ movement, or inland location
declared a “port” under the Customs Act



Benefits through-bill of lading arrangements

 Efficient transfer of large volume 
of containers to inland point 
would reduce congestion in the 
port precinct

 First free day commencing from 
availability at inland point – more 
time for importer to handle and 
return containers

 Greater rail utilisation and 
increased port capacity

 Possible automation of under-
bond movements for 77G facilities 
would reduce current 
administration processes



Possible challenges of pursuing through-bill of 
lading arrangements
 Challenges

 Role of government and other parties to pursue concept needs further 
clarification – should this be led by ShipCos, Customs, Ports, importers?

 Options for Customs controlled movement to minimise customs officers 
at multiple inland points as well as ocean port of discharge

 Customs are looking at creating a national policy on the mechanism 
employed to facilitate inland port development

 How costs would be integrated or covered in shipping line costs. Are 
there any real cost savings?

 Whether shipping lines must also control landside movements, rather 
than outsource to third party provider, to be feasible (in European 
market, shipping lines in some cases are vertically integrated and control 
landside movement with own equipment)



Where to from here?

 What are the Task Force members’ views on the through-bills 
concept and whether this would be 
feasible/necessary/desirable in the Perth context?

 Next steps
 Canvas further views from range of shipping lines and importers

 Monitor progress on national policy development with Customs
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